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Preface

Communication is the lifeblood of every organization,
institution, and society. It transcends the simple exchange of
words, becoming the very fabric that sustains trust, nurtures
collaboration, and inspires transformation. The pages that follow
reflect an exploration of how communication—when approached
strategically and responsibly—can serve as both a foundation and
a catalyst for institutional effectiveness, democratic participation,

and cultural inclusion.

This book arises from the recognition that contemporary
societies are undergoing profound transformations driven by
globalization, digitalization, and evolving social expectations.
Public institutions, schools, and organizations are no longer
isolated entities; they exist within interconnected networks where
transparency, dialogue, and participation are essential. The Italian
model, examined throughout these chapters, provides a unique
lens through which to understand how communication
frameworks, such as Law 150/2000, and initiatives like the
National Plan for Digital Schools, have reshaped governance and

education in the twenty-first century.

Special attention is devoted to the duality of communication—
internal and external—highlighting how schools, public
administrations, and organizations must balance efficiency with

inclusivity. Equally significant is the anthropological dimension:
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communication as a deeply human act, embedded in culture,
values, and identity. From Don Milani’s principle of “1 Care” to
the intercultural challenges of today’s global village, this book
emphasizes that communication is not merely technical—it is

profoundly ethical and social.

The work also underscores the transformative potential of
technology. Digital platforms, service-learning projects, and
accessible communication strategies are not only tools but also
vehicles of change that democratize knowledge, empower citizens,
and strengthen communities. These themes invite readers to
reflect critically on their roles as educators, administrators, or
citizens engaged in the collective task of building a transparent,

participatory, and inclusive society.

This volume is dedicated to students, scholars, and practitioners
who seek to understand and shape the evolving landscape of
organizational and institutional communication. It is also
intended as a resource for those who believe that dialogue, when
conducted with clarity and respect, is the cornerstone of lasting

progress.

1t is my hope that the insights gathered here will inspire readers
to view communication not as a duty, but as an opportunity—
an opportunity to foster trust, to bridge cultural divides, and to

create organizations that truly serve the common good.
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